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Section 2: Comprehensive Regional Three-Year Plan
2.1 Executive Summary
Summarize your regional consortium’s adult education impact for the previous planning period, and your
vision, goals, and key indicators of progress for the next three-year planning cycle relative to the seven
program areas allowable under AB104.
Vision: The South Bay Adult Education Consortium/Southwestern is a collaborative of South Bay
educational districts (Coronado Unified School District, Southwestern Community College District, and
Sweetwater Union High School District Division of Adult Education) committed to an ongoing effort to
strengthen and enhance adult learner access, persistence and success. The South Bay Adult Education
Consortium/Southwestern members offer well-aligned educational programs that provide the region’s
adults with equitable access to educational services that will prepare them for citizenship, for completion
of a high school diploma or equivalent, to gain skills for high demand jobs, and to transition to
postsecondary institutions and/or the workforce. Adult education includes programs designed specifically
for residents with disabilities, in strong collaboration with public and private partners.
Mission: Coronado Unified School District, Southwestern College, and Sweetwater Union High School
District Division of Adult Education build on the strengths and resources that each member of the
Consortium brings to the partnership to create an integrated system of high quality educational programs
and services tailored to the needs of the adult residents of the region. A range of adult education services
help students to acquire the skills needed to participate fully in the community and succeed in educational
programs, and to become ready for a career with a sustainable, living wage. Adult learners in the South
Bay receive integrated support. The South Bay Adult Education Consortium members collaborate with
other organizations to provide a continuum of services in the community and ensure that there is “no
wrong door” for adult learners to enter the education pipeline.
Coronado Unified School District (CUSD) is located in the city of Coronado, in South San Diego
County. Coronado is connected to the city of San Diego by the San Diego-Coronado Bridge and to the
city of Imperial Beach to the south by State Highway 75. Coronado is home to Naval Base Coronado,
which includes Naval Air Station North Island and the Naval Amphibious Base. CUSD serves
approximately 3,000 students in grades K-12; 36 percent of students are connected to the military and 10
percent are inter-district transfer students. The district consists of five schools (Coronado High School,
Palm Academy, Coronado Middle School, Strand Elementary, and Village Elementary), a Preschool
program for three and four year olds, and adult education classes serving over 100 adults in CAEP
programs.
CUSD’s impact for the previous planning period includes maximizing the instructional capacity by
expanding their ESL program from one to four classes. ESL classes include ESL multi-level, ESL
Conversation and Grammar, ESL Conversation and Pronunciation, and Citizenship Preparation. These
courses have been strategically placed in the community to meet the need, which includes Coronado High
School, Coronado Public Library, and St. Paul’s Methodist Church. CUSD has also committed to
partnering with local industry and leveraging resources within the consortium when developing new CTE
courses. The current CTE program includes a partnership with the Coronado Unified School District
itself, where clerical employees can improve their office automation skills and apply skills learned to their
day to day tasks. In the next planning period, CUSD will be developing a partnership with other
consortium members and the Naval Base to deliver a Child Development program.
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Southwestern Community College District (SWC) is located south of San Diego and extends to the
U.S.–Mexico border crossings at San Ysidro and Otay Mesa. The District consists of multiple locations:
the Chula Vista campus, three Higher Education Centers located in National City, Otay Mesa, and San
Ysidro, an Aquatic Center in Coronado, and multiple educational access points via military bases,
libraries, community centers, partner agencies, businesses, and an array of distance education
opportunities. SWC serves as the primary source of college education for approximately 382,000
residents of the South San Diego County area including the communities of Bonita, Chula Vista, Imperial
Beach, National City, Otay Mesa, San Ysidro, and Coronado. The current enrollment – at all locations –
exceeds 19,000 students, with approximately 2,200 CAEP students. SWC is actively engaged with five
other area community college districts that make up Region 10 (San Diego Imperial County Community
College Association).
SWC’s impact for the previous planning period includes integrating existing programs to aid in the
transition from adult school to community college, and leveraging existing structures to bring support
services to non-credit students. Southwestern College offered NC220 Transitioning to College ESL to
ESL students at the Chula Vista Adult School, and NC90 Retraining Readiness to the general adult school
population at all four of SUHSD’s adult schools. Inviting adult school students to tour Southwestern
College has become a consortium annual event that also includes an overview of non-credit counseling
services. Over the previous planning period, non-credit students have gained access to all regular student
support services for which they are eligible, through a non-credit student identification card. SWC also
participates in a pilot program related to Guided Pathways in non-credit, and is mobilizing to address
coding irregularities, to further lay the groundwork for student pathway mapping. SWC continues to find
ways to address challenges in following students from adult school to non-credit, including changing the
non-credit application to include a question about whether the student comes from one of our member
adult schools, as this information is not captured on the credit application. A non-credit application
through CCC Apply is also under development, which is an example of a statewide solution that may
impact our local efforts in the future. Continued improvements in CAEP data collection process at the
state level, consortium level, and local level will facilitate the warm hand off that we strive toward from
adult school to SWC.
Sweetwater Union High School District (SUHSD) is the largest secondary school district in California,
serving over 41,000 students in grades 7 through 12 and approximately 13,000 adults in CAEP programs.
The district operates 14 high schools, 11 middle schools, and 4 adult schools. Located in the urban
corridor between downtown San Diego and the International Border with Mexico, Sweetwater serves one
of the most culturally and economically diverse populations in the state. Approximately 87 percent of
district students belong to an ethnic minority group and over 40 percent qualify for the free or reduced
lunch program. The majority of students are from ethnic groups currently underrepresented in higher
education. A language other than English is spoken in the homes of one in four students. Included within
district boundaries are the cities of National City, Chula Vista, Imperial Beach and the southernmost
portions of the City of San Diego and San Ysidro.
SUHSD’s impact for the previous planning period includes maximizing instructional capacity, creating
integrated/contextualized learning models, restructuring ABE classes so that students are scheduled into
homogeneous groups by skill level and course content, creating a professional learning community
structure that is incorporated into the regular instructional day, and restructuring student intake procedures
to include more thorough orientations and student goal setting. Although there have been staffing
reductions during the previous planning period, SUHSD has worked toward accelerating student progress
and serving as many students as possible by creating block scheduling for all adult schools where students
may take multiple courses in the morning block or evening block. For example, students may take ABE
reading, writing, and math in separate periods, all in the morning block or evening block. SUHSD has
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expanded the Integrated Education and Training model to provide contextualized ESL support for the
following CTE courses: Welding, Medical Terminology, Administrative Professional, and Child
Development, with plans to expand this model to other CTE courses. During the previous planning
period, professional learning communities have transformed from an optional activity to becoming a
regular part of teachers’ schedules, ensuring that all teachers have a voice in their respective curriculum
and assessment. New student orientations have evolved from program-specific to a more general
overview of all options available to adult school students, including courses and support services. In
addition, SUHSD has formalized the process of capturing student goals at the beginning of the school
year, with plans to utilize this information in revising student support services procedures in the future.
Consortium impact includes a commitment to shared professional development, faculty collaboration,
and leveraging members’ strengths to deliver adult education programs together, in partnership with
community and industry partners. We have participated in shared professional development around adults
with disabilities, Human Centered Design, and pathway development, which have all positively impacted
our strategic planning, as well as internal member implementation. Faculty from all three member
districts participate in faculty workgroups that meet to determine our overarching goals for consortium
work. These faculty workgroups have been integral in laying the foundation for understanding how each
member delivers adult education, and how we can better work together to fill gaps in services, accelerate
student progress, and assist students in transitioning to postsecondary and the workforce, and how to
better market our programs. Our plans to expand on this collaborative relationship include incorporating
members’ input in future curriculum development to better inform our pathway mapping efforts. To date
we have collaborated on the delivery of two new adult education programs: Customer Service (SWC)
with ESL support (SUHSD) for Goodwill Industries of San Diego and Facilities Maintenance Service
Technician (SUHSD) with embedded OSHA training (SWC) for the San Diego Apartment Association,
tailored to meet the need for these specific partners.
Governance structures have impacted our processes as well. SWC served as the fiscal agent during the
development of the AB86 comprehensive adult education plan, until the end of the 2015-2016 program
year (the first year of implementation). Starting with the 2016-2017 program year, SUHSD assumed the
role of fiscal agent for the consortium once Maintenance of Effort funds were incorporated under the
Adult Education Block Grant (AEBG). Fiscal agency does not imply a governance role; regional planning
has been driven by shared leadership and decision making. Consortium members make joint decisions
about funds and program design. In the spring of 2016, during the transition phase of fiscal agent from
SWC to SUHSD, the consortium decided to create the positions of Consortium Project Director and
Consortium Administrative Assistant who rotate offices on a weekly basis, to ensure that the coordination
of consortium activities would be conducted by those in neutral broker roles. Both positions are SUHSD
positions due to the fiscal agency status, but are funded by the Consortium, which are funds set aside for
consortium activities, and do not belong to any one member. The governance structure is summarized as
follows:
Decisions are made by representatives of the Consortium Directors Council (CDC). The CDC consists of
one representative from each member district who is named by their respective governing boards, and
who all serve in district level administrative positions (i.e. Director (CUSD), Vice President (SWC), and
Assistant Superintendent (SUHSD) level positions. The CDC is responsible for approving funding
allocations to members, as well as consortium strategic and annual plans. Each representative receives
one vote, where motions carry by majority.
Co-chairs from SWC and SUHSD, along with the Consortium Project Director, lead Advisory Committee
meetings. The Advisory Committee consists of two representatives from CUSD, six representatives from
SUHSD, and six representatives from SWC. The Advisory Committee reviews and discusses input from
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faculty workgroups, the state CAEP office, and the public, and works toward consensus of a unified
recommendation for official decision-making at the CDC level. The majority rules when consensus
cannot be reached. Each of the three districts has determined its own internal leadership and decisionmaking process, with an ear to student, partner and community voices. The decision-making process of
this consortium reflects the shared governance expectations of each district, wherein voting should
adequately represent districts’ constituent groups. A challenge for the Advisory Committee is consistent
faculty representation at each meeting. The previous planning period has seen a shift in meeting structure
to address this challenge. Initially, meetings were weekly, then monthly, and have since settled on bimonthly. Meeting times have also alternated between morning and afternoon due to differing faculty
schedules for each member district. Rotating meeting locations between SWC and SUHSD has aided in
some faculty being able to attend at least monthly.
A representative from each district has been identified as their project coordinator to serve as the key
contact person and to provide follow-up on communications and tasks to be completed. All three project
coordinators along with the consortium project director form the consortium Implementation Team. The
Implementation Team meets bi-monthly as well, either over the phone or in person, rotating locations.
The Implementation Team develops the day to day strategies to implement the more general goals of the
strategic and annual plans. The actual implementation carried out by each project coordinator may look
different in practice from district to district, due to the differing policies, procedures, and culture/climate
of each district.
As fiscal agent, SUHSD is responsible for budget management and the timely submission of all required
reports. On behalf of the fiscal agent, the consortium project director communicates with each member
regarding their respective deliverables. The advent of the NOVA system has eased communication efforts
around member and consortium deliverables.
Strategic planning activities began with a consortium summit held in spring 2018. Faculty and staff from
all three member districts convened to discuss what our ideal consortium would look like moving
forward. In doing so, we also addressed our consortium needs as they relate to relationship-building, and
we heard from a panel of students who shared their successes and challenges as students of both adult
schools and Southwestern College. Data gathered from the summit, along with strategies learned during
the CAEP Human Centered Design training were used by the Implementation Team to better refine
upcoming implementation strategies. The Advisory Committee completed a Consortium Program Quality
Self-Assessment to evaluate our consortium’s progress as it relates to capacity, student connection,
student entry, student progress, and student completion/transition. The results were given to faculty
workgroups to start their discussions around long-term goals and progress indicators. The four faculty
workgroups consisted of faculty from all three member districts and were organized as follows: Gaps in
Services, Marketing, Seamless Transitions, and Student Acceleration. Updates were provided to the
Advisory Committee throughout the process, where ideas were further refined and additional information
and experiences from each member district were incorporated. SWC also compiled demographic and
industry data specific to the South Bay, which was the first time our consortium reviewed data at that
level. Our plans include utilizing this data as a tool when deciding what programs to offer and where to
offer them, to fulfill the greatest need.
CAEP data collection continues to be a challenge, but is improving every year. One-time Data and
Accountability funds in 2015-2016 proved to be somewhat premature for our consortium without
statewide processes and procedures in place to assist with student data collection, but were valuable for
professional development and other capacity building activities. With the addition of the Adult Education
Pipeline tab on LaunchBoard, we are able to access some student data going back to the 2016-2017
school year. With the new requirement of adult schools assigning a Statewide Student Identifier (SSID) to
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adult ed students starting in July 2019, we expect to have even more data available to us. We anticipate
this statewide solution will enhance our efforts at the local level when it comes to student data sharing and
utilizing accurate data to inform our decisions. The following is a summary of our collective consortium
student data on the LaunchBoard:
At the time of the 2016-2017 program year data collection, CAEP at the community college level
included both credit and non-credit courses and students. This has since changed, and credit was no
longer counted under CAEP during the time of the 2017-2018 program year data collection. For this
reason, we see a decrease in CAEP students from 2016-2017, as the credit students counted in 2016-2017
were no longer counted in 2017-2018. Also, SUHSD Adult Ed continued to see cuts in program offerings
to CAEP students year after year starting well before the 2016-2017 program year, with no COLA at the
time to offset costs. The result is a decrease from 13,846 in 2016-2017 to 12,650 in 2017-2018 adult
students served.
Chart 1 displays outcomes for Adult Basic Education (ABE), Adult Secondary Education (ASE), and
ESL students. A unique metric for ASE students includes High School Diploma or Equivalency
attainment. The common metric for all ASE, ABE and ESL students include Educational Functioning
Level (EFL) attainment. The number of ASE students served in 2016-2017 and 2017-2018 (1,772 and
1,759 respectively), remained relatively the same, but there was an increase in the number of students
earning their high school diploma or equivalent, from 633 to 740. This speaks to SUHSD’s efforts in
retaining students through completion. SUHSD has since streamlined the adult ed high school diploma
requirements to align more closely to the state requirements, and is projecting a further increase in the
number of students able to complete the high school diploma within the program year. The Chula Vista
Adult School Testing Center has also streamlined their processes to be able to provide more testing
options to students seeking their high school equivalency. EFLs are scaled levels defined by the National
Reporting System to describe the skill level of Adult Basic Education, Adult Secondary Education, and
ESL students. The Comprehensive Adult Student Assessment System (CASAS) exam is used to
determine a student’s advancement in EFLs. We see from 2016-2017 to 2017-2018 that the number of
students improving one or more EFL has decreased (1,711 to 1,230) in proportion to the decrease in the
total number of ABE, ASE, and ESL participants with an exit test (3,388 to 2,600).
Chart 1. ABE, ASE & ESL CAEP Outcomes
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In regards to Post Secondary Credential Attainment, we see a decrease in the number of participants
(adult students with at least one hour of instruction) from 10,725 to 8,484 due to the reasons referenced
previously. Despite this, we see an increase in the number of students who have obtained a workforce
preparation milestone (i.e. completing a course in CTE pathway) from 1,851 to 3,071 as well as an
increase in the number of students who have obtained a post-secondary credential from 925 to 1,061, as
displayed in Chart 2.

Chart 2. Post-Secondary Credential Attainment
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Source: LaunchBoard Adult Education Pipeline, California Community Colleges Chancellor’s Office, Cal-PASS

Due to the challenges related to tracking adult education students from adult school to community
college, we have yet to obtain official consortium-wide data related to students transitioning from adult
schools to SWC. We expect to have more accurate data by the end of this current three year cycle. We do
have data collected by the TRiO Educational Opportunity Center (EOC) Wahupa Educational Services
counselors co-located at SUHSD’s adult schools. The data references how many SUHSD adult school
students they have assisted in transitioning to postsecondary education. Chart 3 summarizes their
combined data collection from all four of SUHSD’s adult schools. The decreases in adult students served
(1,095 to 949) and those enrolling in post-secondary (777 to 626) are indicative of the decrease in
enrollment described previously. We also have preliminary data from SWC’s noncredit program as to
how many of their CAEP students self-identified as transitioning from one of the adult schools in our
consortium. Chart 4 shows that 175 of 834 SWC AEP students transitioned from an adult school in our
consortium during the spring 2018 term, 82 of 499 from the summer 2018 term, and 182 of 922 from the
fall 2018 term.
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Chart 3. TRiO EOC Wahupa Educational Services Summary
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Chart 4. SWC CAEP Students Transitioned from Consortium Adult Schools
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Long-term goals were developed by each faculty workgroup (Gaps in Services, Marketing, Seamless
Transitions, and Student Acceleration) and included an overarching goal statement for each:
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Gaps in Services: To identify and address any service, policy, or procedure – or lack thereof - that
prevents or impedes students’ progress toward their academic, career and personal goals.
Marketing: Identify strategic marketing options that reach potential students leveraging multiple funding
sources and collaboration with a goal to create a unified Adult Education marketing design and outreach
plan with CUSD, SWC, and SUHSD. The community will be aware and have clarity of options and
pathways to meet their goals.
Seamless Transitions: Adult school students will be prepared, supported, informed, and empowered to
transfer and succeed in a CE program at SWC
Student Acceleration: Increase the number of students transitioning from adult education to SWC and the
workforce in a timely manner. Strategies include: creating clear pathways which includes coordinated
curriculum and assessment to better ensure degree and or certificate completion and or career training at
Southwestern College.
Key indicators of progress were also developed by each faculty workgroup as a guide in implementing
our long-term goals. A common theme in all workgroups was recognizing the need to first establish
baseline data before setting concrete targets for improvement. Workgroups also discussed the role of noncredit in aiding adult school students’ transition to the credit program at SWC. In addition, workgroups
recognize that the actual implementation of AB705 at SWC may or may not impact the timeline of these
key indicators. Key indicators of progress for the next three year planning cycle are as follows:
Gaps in Services:
• By June 2020 develop Consortium FAQ resource and Consortium Orientation (in person and online) for
use by students, consortium faculty and staff.
• By June 2021 develop list of Consortium Common Resources for AE & NC Students: (i.e., services and
programs at CUSD, SWC, and SUHSD) that is accessible hard copy and online for students and faculty.
• By June 2021 strengthen partnership between CUSD, SWC, and SUHSD by establishing ongoing
professional development.
• By June 2022 increase student transfer rate from Adult Education to Community College. Data sharing
agreements and mechanism will be in place.
• By June 2022 increase student completion of certificates, programs and/or degrees to meet educational,
career and personal goals.
Marketing:
• By the end of 2019 hire marketing firm to develop a marketing plan.
• By June 2020 marketing materials (banners, flyers, and pathways) will be ready for dissemination.
• By June 2021 at least a 5% increase in enrollment should be achieved due to marketing investments and
efforts.
• By June 2022, an additional 5% increase in completion and enrollment from June 2021 should be
reported.
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Seamless Transitions:
• By May 2022, identify, align, map, and (at least) annually update the pathways for CE students in order
to increase student completion of certificates, programs, and/or transfer rates between the districts.
• By May 2022, the districts will see an increase in students enrolling and completing higher levels of CE
certification within and across the districts through the full implementation of a shared data system.
• By May 2022, the districts will see an increase in students who complete their CE certificate and are
immediately hired in their field of study because of the timely adoption of current industry trends to the
curriculum.
• By May 2022, districts will see an increase in the number of students enrolling and successfully
completing CE programs because a career exploration tool identified student interests, skills, and abilities
prior to enrolling in a program
Student Acceleration:
• By 2020, create an open line of communication between the Power Study Program at SWC (or similar)
and Adult Ed. sites for Academic Success Center tours (or similar program). Presentations will create a
welcoming environment and introduce the concept of supplemental instruction to Adult Ed. students.
Pilot with one Adult Ed. site to test success and expand services as interest builds.
• By 2021, create and display printed maps for CTE, math, ESL, and English course pathways. Display
these materials in Adult Ed. classrooms and provide updated information to Adult Ed. faculty.
• By 2022 create and fill a liaison/counselor position, or identify faculty/staff position(s), to provide
accurate information to all Adult Ed. and SWC faculty, staff, and students. Measure the number of
Student Education Plans (SEPs) created before and after, as well as the number of students who stay on
their path and complete their goal within a measurable time.

2.2 Pre-Planning Assessment
Identify consortium and member capacity, key partners, and alignment of Adult Education services
provided by the consortium with other regional plans and planning processes.
In the spring of 2018, the consortium hosted a summit for faculty, staff, and students from all member
districts with the intention of gaining a broad perspective of what our ideal consortium would look like
moving forward, including ways to further strengthen our partnership. Faculty and staff described an ideal
consortium that truly embraces the notion of “no wrong door”, in which a strong partnership is the
foundation. A student panel consisted of students who have attended both SUHSD’s adult schools and
SWC, and have either realized their educational and workforce goals or who are well on their way to
realizing their goals. Students expressed their challenges along the way and what helped them overcome
their challenges. Overwhelmingly, it was the relationships that the students formed with their teachers,
counselors, peers, and family that helped them overcome obstacles, which reinforced for us the
importance of forging an even stronger partnership to be better equipped to help students along their
journey.
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In the fall of 2018, the consortium Advisory Committee completed the Consortium Program Quality SelfAssessment tool based on five quality indicators: capacity, connection, entry, progress, and
completion/transition. The results were used to later frame the initial conversations of the faculty
workgroups, as they formed our long-term goals and progress indicators. The following is a summary of
the self-assessment results.
Consortium capacity is limited compared to the need. Ideally, the consortium would be staffed with a
researcher, counseling/transition specialist, and a marketing/outreach technician to deliver these
specialized services consortium-wide. At the member level, turnover in leadership positions and limited
resources are a challenge when following through in meeting some goals and objectives of CAEP. The
consortium members themselves, however, are fully engaged in consortium activities. One member
commented, “We have done a good job allocating [resources], but it is not enough for our agency”.
Connection and proactive engagement of potential students varies from member to member, which is a
key reason why centralized marketing efforts would be beneficial to all members. A standard set of
program maps that clearly delineate requirements and aligned career pathway opportunities (backed by
labor market information) across members is lacking, and some (but not all) counselors/advisors are
comfortable referring students to programs and services offered by the consortium.
Entry services including intake and assessment procedures, and career and goal exploration and planning
that address individual student needs and interest also vary from member to member. In relation to
student education plans, one member commented, “This is optional. The percentage of CAEP students
that have education plans is approximately 40-50%. Tracking progress is just starting and is limited due to
resource limitations”. A centralized counseling/transition specialist position would be beneficial in this
process.
Progress along a pathway geared toward academic, career, and community goals is not consistently
monitored among members. Integrated Education and Training (IET) is available at some locations and
will see an expansion in the future, but the processes for tracking student support needs and acting on data
to ensure student success needs further development.
Completion/Transition is also not consistently monitored among all members, though the difficulty in
CAEP data collection is one reason for this. The implementation of a statewide student identifier is an
opportunity for a statewide solution to the local challenge of tracking student progress throughout our
consortium. Also, processes in transition support and monitoring of student goal achievement are not
uniform or aligned across agencies. In regards to stakeholder engagement in the continuous improvement
planning and evaluation cycle, one member suggested to “consider having a community representative on
the Advisory Committee”.
A major takeaway from this self-assessment was the realization that each member was in a different stage
of progress for various indicators. A challenge moving forward is bringing each member’s progress up to
speed while simultaneously moving the consortium’s progress forward.
Member capacity in Table 1a below displays that each CAEP program area is represented by one or
more consortium member. This indicates a branching out to new program areas from our last three year
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plan. Our consortium recognizes that the community need for CAEP programs is greater than our member
capacity combined. Because of this, members have committed to being more strategic when reviewing
and expanding their course offerings. As we continue to work toward further alignment of program
offerings, key items that each member will consider include student pathways for articulated and nonarticulated courses, determining course locations and offerings based on highest concentration of need,
and committing to using labor market information as a tool in developing and revising CTE programs.
Table 1a. Member CAEP Program Area Offerings
Coronado Adult
Education

Southwestern College
Continuing Education
Noncredit

Adult Basic Education

Sweetwater Union
High School District
Division of Adult
Education
X

Adult Secondary
Education
English as a Second
Language

X

Citizenship
Preparation

X

X

X

X

X

X

CTE- Agricultural &
Natural Resources

X*

CTE- Arts, Media &
Entertainment

X*

CTE – Building &
Construction Trades

X

X

CTE – Business &
Finance

X

X*

X

X*

CTE – Health Science
& Medical
Terminology

X

X*

CTE – Hospitality,

X

X*

CTE – Education,
Child Development &
Family Services

X**
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Tourism & Recreation
CTE – Information &
Communication
Technologies

X

CTE- Public Services

X

X*

X

X

CTE- Transportation

X

Adults with
Disabilities

X

Workforce (Re) Entry

X

Pre Apprenticeship

X**

K-12 Success

X**

X

X

*Includes articulated courses with Southwestern College credit program
**Includes courses currently in the approval process

Aligning adult education services provided with other regional plans and planning processes is
underway for both SWC and SUHSD. In regards to the Workforce Innovation and Opportunity Act
(WIOA) MOU between the America’s Job Center of California (AJCC), Partners, and the San Diego
Workforce Partnership (SDWP), SUHSD Adult Ed is the WIOA Title II partner for the South Region,
and SWC is an Education partner for the South Region. Many of the providers listed in Table 1b are also
included as partners in this MOU.
Our consortium also participates in the San Diego Super Region Roundtable, where all five consortia in
San Diego County and one consortium from Imperial County participate. The Super Region leverages its
resources by sharing best practices in professional development, strategic planning, and curriculum
development. We have formed a Transition Services Subcommittee that includes counselors and
transition specialists from each consortium, and shares best practices in transitioning students through
programs and to community college and career. Recently, we have incorporated the Super Region
collective voice into the Strong Workforce planning sessions, in hopes of better defining the Adult
Education pipeline to community college and the workforce. The Super Region has also further solidified
our relationship with the San Diego Workforce Partnership by inviting a representative from the SDWP to
attend our monthly meetings. In the future, the Super Region will continue to work together to identify
and realize shared goals that would benefit all consortia at the table.
.
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Table 1b. Regional Service Providers
Provider Name

Able-Disabled Advocacy

Provider Type

Address or location(s)
where AE services are
provided

CBO

4283 El Cajon Blvd, San
Diego, CA 92105

Access Inc.

CBO

2612 Daniel Ave, San
Diego, CA 92111

The ARC of San Diego

CBO

3030 Market St, San
Diego, CA 92102

The Bellus Academy

Education
Provider

970 Broadway, Chula
Vista, CA 91911

CA Dept of Corrections & Rehab

State Corrections

480 Alta Rd, San Diego,
CA 92179

CA Dept of Rehabilitation

Vocational Rehab

855 Third Ave, Chula
Vista, CA 91911

Catholic Charities

CBO

293 H St, Chula Vista, CA
91910

Center for Employment Training

Education
Provider

293 Market St C, San
Diego, CA 92102

Chula Vista Elem School District

Education
Provider

84 East J St, Chula Vista,
CA 91910

Chula Vista Library Civic Center
Branch

Library Literacy
Program

365 F St, Chula Vista, CA
91910

Program Areas
ABE

ASE

ESL

X

X

CTE

AWD

X

X

X

If other, provide a brief
description of services provided
WR

PA

ACS

Vocational Training, Youth
HSD/HSE

X

Ed, employment, immigr svcs,
microenterprise, Title I: Youth

X

Wraparound services (career,
residential, wellness, etc.)

X

Advanced cosmetology
certifications

X

X

X

X

X

X

K-12 adult & noncredit available
Employment & independent living
Title IV: Vocational Rehab

X

X

X

Immigrant services, social services

X

Employment Services, Title I:
Migrant Seasonal Farmworkers
X

X

X

Workshops for parents at various
schools
Online High School Diploma,
Career training
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Provider Name

Provider Type

Chula Vista Library Otay Ranch
Branch

Library Literacy
Program

Address or location(s)
where AE services are
provided
2015 Birch Rd Suite 409,
Chula Vista, CA 91915

Chula Vista Library South Chula Vista
Branch

Library Literacy
Program

389 Orange Ave, Chula
Vista, CA 91911

Comprehensive Training Systems

Education
Provider

497 11 St #4, Imperial
Beach, CA 91932

Coronado Unified School District Coronado Adult School

Education
Provider

650 D Ave, Coronado, CA
92118

Employment Development Dept
South County Career Center

State Developmt
Center

Goodwill Industries of San Diego
San Ysidro Employment Center

If other, provide a brief
description of services provided

Program Areas

X

X

Online High School Diploma,
Career Training

X

X

Online High School Diploma,
Career Training

th

X

Career training, job readiness, GED
prep

1111 Bay Blvd, Suite E,
Chula Vista, CA 91911

X

AJCC, Title III: Wagner Peyser,
Veterans, Unemployment

Business

630 Front St, San Diego,
CA 92173

X

Employment services

Juan Diego Adult Centers

Education
Provider

1615 Mater Dei Dr, Chula
Vista, CA 91913

Heartland Coalition

CBO

6125 Imperial Ave, San
Diego, CA 92114

International Brotherhood of
Electrical Workers Local Union 569

Apprenticeship

4545 Viewridge Ave
#100, SD, CA 92123

International Rescue Committee

CBO

5348 University Ave, San
Diego, CA 92105

Kaplan Higher Education

Education
Provider

555 Broadway, Chula
Vista, CA 91910

Lang-Lab San Diego

Education
Provider

1680 Broadway, Chula
Vista, CA 91911

X

X

X

X

X

ESL & Citizenship courses, private
Career development, housing,
healthcare, Title I: Youthbuild

X

X

X

X

X

X

Graduates to Journeyman
Wireman status
ESL, job, computer, financial
literacy, social svcs for refugees
CTE programs, private

ESL, private
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Address or location(s)
where AE services are
provided
845 Broadway, Chula
Vista, CA 91911

Provider Name

Provider Type

MAAC Project SWITCH

Education
Provider

Metro United Methodist Ministry

CBO

6154 Mission Gorge Rd
#104, SD, CA 92120

Momax Truck Driving School

Education
Provider

302 W 19 St, National
City, CA 91950

National School District

Education
Provider

1500 N Ave, National
City, CA 91950

National University

Education
Provider

660 Bay Blvd #110, Chula
Vista, CA 91910

Naval Base San Diego, Pt Loma,
Coronado

Apprenticeships

1220 Pacific Highway,
San Diego, CA 92132

Pathways Academy Adult Ed Center

Education
Provider

pathwaysadulteducation.
org

Pima Medical Institute

Education
Provider

780 Bay Blvd, Chula
Vista, CA 91910

SD Council on Literacy

CBO

2515 Camino del Rio S
#239, SD, CA 92108

SD County Dept of Health & Human
Services

County Services

303 H St, Chula

SD County Office of Education

Education
Provider

6401 Linda Vista Rd, San
Diego, CA 92111

SD County Public Library System
Bonita-Sunnyside Branch

Library Literacy
Program

4375 Bonita Rd
Bonita, CA 91902

If other, provide a brief
description of services provided

Program Areas

X

X

Workforce Development,
vocational healthcare training

X

Youth offender programs,
employment assistance

th

Class A, B, C and commercial
license endorsements, private

X

X

Marine technology & EMT
certificates

X

Electrician, mason, welder,
pipefitter, mechanic, HVAC, etc.

X

X

Online HSD, job readiness, job
placement

X

X

CTE medical, private

X

Literacy referrals, tutor training
CalWORKS, employment training

X

X

X

X

Workshops for parents at various
schools

Parent engagement workshops
LEARN: Adult Literacy
Library High School
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Provider Name

Provider Type

SD Housing Commission

Housing
Development

Address or location(s)
where AE services are
provided
1122 Broadway, San
Diego, CA 92101

SD Job Corps

Education
Provider

1325 Iris Ave, Imperial
Beach, CA 91932

SD Workforce Partnership

Workforce
Develop Board

9246 Lightwave Ave, Ste
210, SD, CA 92123

San Ysidro School District

Education
Provider

4350 Otay Mesa Rd, San
Ysidro, CA 92173

Second Chance

CBO

6145 Imperial Ave, San
Diego, CA 92114

Senior Community Service
Employment Program (H&HAS)

CBO

1111 Bay Blvd Suite E,
Chula Vista, CA 91911

South Bay Community Services

CBO

430 F St, Chula Vista, CA
91910

X

Title I: Youth, Community Services
Block Grant, community engagmnt

South Bay Union School District

Education
Provider

601 Elm Ave, Imperial
Beach, CA 91932

X

Workshops for parents at various
schools

South County Career Center

Local One-Stop

1111 Bay Blvd Suite E,
Chula Vista, CA 91911

Southwestern College - Chula Vista
Campus

Education
Provider

900 Otay Lakes Rd, Chula
Vista, CA 91910

Southwestern College – Crown Cove
Aquatic Center

Education
Provider

5000 Highway 75,
Coronado, CA 92118

Southwestern College - Higher
Education Center – National City

Education
Provider

880 National City Blvd,
National City, CA 91950

If other, provide a brief
description of services provided

Program Areas

Financial literacy

X

X

X

X

Title I: Job Corps, youth, housing

X

Title I: Adult/Dislocated
Worker/Youth

X

X

X

X

Job readiness, placement, reentry
services, housing

X

Title V: Older Americans Act,
career training for 55+

X

X

Workshops for parents at various
schools

Job search, career development

X

X

X
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Provider Name

Provider Type

Southwestern College - Higher
Education Center – Otay Mesa

Education
Provider

Address or location(s)
where AE services are
provided
8100 Gigantic St, San
Diego, CA 92154

Southwestern College - Higher
Education Center – San Ysidro

Education
Provider

460 W. San Ysidro Blvd,
San Ysidro, CA 92173

Sweetwater Union High School
District

Education
Provider

1130 Fifth Ave, Chula
Vista, CA 91911

Sweetwater Union High School
District – Chula Vista Adult School

Education
Provider

1034 Fourth Ave, Chula
Vista, CA 91911

X

X

X

X

X

Sweetwater Union High School
District – Montgomery Adult School

Education
Provider

3240 Palm Ave, San
Diego CA 92154

X

X

X

X

X

Sweetwater Union High School
District – National City Adult School

Education
Provider

517 Mile of Cars Way,
National City, CA 91950

X

X

X

X

X

Sweetwater Union High School
District – San Ysidro Adult School

Education
Provider

4220 Otay Mesa Rd, San
Diego, CA 92154

X

X

X

X

X

US Citizenship & Immigration
Services

US Dept of
Homeland Secur

1325 Front St, San Diego,
CA 92101

United Union of Roofers,
Waterproofers , Allied Wkr Local #45

Apprenticeship

3737 Camino del Rio S,
San Diego, CA 92108

Wahupa Educational Services

US Dept of Ed

3960 Park Blvd, Suite D,
SD, CA 92103

If other, provide a brief
description of services provided

Program Areas

X

X

X

X

ESL, Citizenship class referrals

X

X

X

X

X

Parent engagement events

X

Graduates to journeyperson status
Education referrals, collocated
SUHSD adult schools
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Table 2. Funding for Adult Education Programs and Services
Source and Type of Funds

Funding Estimates
FY2019-20

Funding Estimates
FY2020-21

Funding Estimates
FY2021-22

State / Federal Funding
$14,816,459

$14,816,459

$14,816,459

CalWORKs

$171,996

$171,996

$171,996

CCD Apportionment

$753,066

$818,550

$884,034

Corrections

$0

$0

$0

LCFF / District Funds

$0

$0

$0

$108,973

$108,973

$108,973

$1,157,926

$1,157,926

$1,157,926

$0

$0

$0

$200,000

$200,000

$200,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$17,208,420

$17,273,904

$17,339,388

AEP

Perkins V
WIOA II
Other
Local Fee Revenue

Total
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2.3 Community Need and Customers
Describe the regional need for Adult Education and workforce services as it pertains to your current
customers, the regional community, and the regional labor market. Define shared and unique customers,
as well as service priorities and communities of need. Evaluate the alignment between needs and levels
and types of services available within the region to meet Adult Education and workforce needs.
The South Bay Adult Education Consortium / Southwestern conducted an analysis of publicly available
community data to support development of the three year plan. The study area for this project was
defined as the eleven zip codes identified by Southwestern College’s Chief Public Information &
Government Relations Office as the “South Bay” in San Diego County. This definition is slightly
different than the college’s official service area because of the availability and accessibility of public
data, but it incorporates the majority of the population served by the Consortium. The study area
includes five Chula Vista zip codes, with Bonita and National City to the north, Coronado and Imperial
Beach to the west, and San Diego and San Ysidro to the South. (U.S. Census Bureau, American Fact
Finder, 2017 Boundaries)
A full report of the analysis is included in Appendix A. Some highlights from the analysis are
summarized below in Table 3a.

Table 3a. South Bay Adult Education Community Assessment Summary
Demographics

There are approximately 509,000 people in the
South Bay and 383,000 people ages 18 and older,
with over 60% of the total population identifying
as Hispanic or Latino. In National City and San
Ysidro zip codes, the median household income is
$38,911 and $42,942, compared with a median
household income of $131,486 in 91914. In the San
Ysidro ZCTA, almost one in four people ages 18 to
64 are living in poverty.
Adults with Disabilities
There are more than 22,000 people ages 18-64
with a disability.
Educational Attainment
There are more than 71,000 people ages 25 and
older with less than a high school diploma.
Employment
Approximately 22% of the civilian population ages
16 and older are employed in the educational
services, and health care and social assistance
sectors.
Language Spoken at Home
There are more than 113,000 people who speak
English less than “very well”.
Source: U.S. Census Bureau, 2013-2017 American Community Survey 5-Year Estimates, Accessed
4/15/2019.
The Centers of Excellence compiled a sub-regional profile of the San Diego South Region that includes
labor market information. The study area slightly different from our community assessment study area,
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but does include many areas of overlap. The full report is included in Appendix D. Some highlights are
summarized below in Table 3b.

Table 3b. South Region: Subregional Profile Summary
Top Industries with the Greatest Number of
Jobs in 2018

Businesses with the Greatest Number of Unique
Online Job Openings in 2018

Top Jobs with High Entry-Level Earnings by
Annual Job Openings 2018-2018

Top Certifications/Qualifications in 2018

1) Government (77,668)
2) Retail Trade (28,403)
3) Health Care and Social Assistance (23,200)
4) Accommodation and Food Services (19,882)
5) Manufacturing (over 17,845)
1) Lyft, Inc. (3,341)
2) Uber Technologies, Inc. (571)
3) United Technologies Corporation (470)
4) Marriott International, Inc. (416)
5) Robert Half International, Inc. (403)
1)General & Operation Managers (252)
2)Business Operations Specialists (241)
3)Registered Nurses (233)
4)Bookkeeping, Accounting, & Auditing Clerks
(220)
5)First-Line Supervisors of Office & Administrative
Support Workers (196)
1) Commercial Driver’s License (723)
2)Certified Nursing Assistant (262)
3)Licensed Vocational Nurse (234)
4)Licensed Practical Nurse (139)
5)Nurse Practitioner (133)

Source: “South Region: Subregional Profile, San Diego County” Centers of Excellence, May 2019.
Our current customers come to us with varying educational backgrounds, and include anyone in our
local community looking for a low cost way of enhancing their skills and knowledge. Our customers
include ESL learners, high school graduates, veterans, incumbent workers, non-credit and credit
students, parents of children in school, high school diploma and equivalency seekers, and those who
may or may not be educated in their native language. Also, our customers are more inclined to live,
work, and study in the same community as opposed to commuting long distances due to transportation
challenges.
Coronado Adult Ed CAEP students are mainly white (94.51%) female (74.73%) and over the age of 35
(76.93%). A full description of CUSD CAEP student demographics can be found in Appendix C. CUSD
Adult Ed served over 90 students in 2017-2018 in ESL and CTE. Starting in 2018-2019, Coronado Adult
Ed is in the process of overhauling their programs to increase ESL programming and decrease CTE
programming. The plan is to identify pockets of ESL need in Coronado first, then look to one or two
CTE industries to expand.
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Southwestern College CAEP students are mainly Hispanic (55.5%) female (70.6%) and over the age of
35 (67.1%). SWC served over 2,200 CAEP students in 2017-2018 in ESL and CTE (Internal Business
Objects Data, Accesses March 14, 2019). Southwestern College continues to build partnerships in the
community to expand noncredit ESL and CTE. Southwestern College also works closely to the credit
side of the house to expand noncredit as needed. Noncredit CAEP courses continue to be leveraged to
assist students transitioning from adult school to community college (i.e. NC220 Transitioning to
College ESL and NC90 Retraining Readiness).
Sweetwater Adult Ed CAEP students are also mainly Hispanic (83.59%) female (64.69%) and over the
age of 35 (57.04%). A full description of SUHSD Adult Ed CAEP student demographics can be found in
Appendix D. SUHSD Adult Ed served over 13,800 students in 2017-2018 in ESL, ABE, ASE, CTE,
Workforce Readiness, and Pre Apprenticeship (SUHSD Demographic Summary, CASAS, Accessed
4/22/2019). Sweetwater Adult Ed continues to reinvent their program to serve as many students as
possible, by modifying the times of their course offerings and moving resources back to the classroom.
Sweetwater Adult Ed is also reinventing their student orientation processes and curriculum, to better
standardize the student experience.
Together, we are focusing on leveraging our resources to better serve our community. Southwestern
College and Sweetwater Adult Ed has partnered on two such projects, which are scheduled to roll out
fall 2019. One is with Goodwill Industries of San Diego. Goodwill identified a need for their
ambassadors to gain certification in customer service. Southwestern College will provide the customer
service certification (noncredit CTE) and Sweetwater Adult Ed will provide the ESL support for the
customer service certification. The other is with the San Diego Apartment Association. SDAA has
identified a need to hire handymen with training. Sweetwater Adult Ed will provide the building
maintenance technical training (CTE) and Southwestern College will provide the OSHA certification
(noncredit CTE). We also worked together to create a new K-12 Success program, led by Southwestern
College. We brought together all three members during the planning stages to focus a pilot program in
San Ysidro in April and May 2019. We have committed to planning together as a consortium to expand
this program to other areas of need as well.
The fact remains that the need for all adult ed program areas in our community is more than our
capacity combined. Our strategy moving forward is to evaluate pockets of the most need and target
those areas for expansion. For example, Sweetwater Adult Ed is in the planning stages of developing an
Adults with Disabilities program, which is currently underdeveloped in our consortium. Using data from
Southwestern College’s Office of Institutional Research, we will know where to focus this program
based on the highest concentrations of need.
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2.4 Identifying Goals and Strategies
Identify activities and measurable goals to address community needs and improve student outcomes,
describe strategies to improve integration of services, and describe strategies to improve transitions into
postsecondary education and the workforce.
The following logic models and progress indicators are the result of workgroup collaborations between
faculty members from all three member districts. Our workgroups were modeled after the overarching
goals of CAEP (Gaps in Services, Seamless Transitions, Student Acceleration) along with a Marketing
workgroup, to better inform our marketing and outreach efforts moving forward. Workgroup
participants were identified based on interest and by program area or support service provided, with
the intent to have a variety of CAEP program areas and support services represented on each
workgroup. Each workgroup was tasked with reviewing the results of the Consortium Program Quality
Self-Assessment, previously completed by the Advisory Committee, as a starting point for their
discussion on goals and progress indicators.
Aside from an initial kickoff meeting and a midway check in meeting where all workgroup participants
interacted with each other, each workgroup met independently to develop their own goal statements,
outputs, activities, outcomes, and progress indicators. Each workgroup also identified a lead to act as
facilitator. Consortium staff (Implementation Team members) attended most workgroup meetings for
observation purposes and to answer potential questions, and a representative from each workgroup
also brought forward periodic updates to the Advisory Committee. The logic models were completed
with the understanding that goals would be broad, and subsequent annual plans would provide more
specific targets and details on implementation. We are also under the assumption that goals may be
modified in the future due to external factors in each district such as AB705 and Guided Pathways
implementation, and further staffing changes.
Key items that were identified across workgroups included the value of professional development and
leveraging resources to our consortium work. The workgroups recognized that some of the gaps in
services, challenges in accelerating and transitioning students, and shortfalls in previous marketing
efforts were actually a result of each member’s lack of awareness about what programs and services
their fellow consortium members and partners are offering to the community. In addition, to some
extent each member also faces some challenge sharing information with their own agency. For these
reasons, we see a common theme of sharing data and information among members, and moving to the
point of institutionalizing this data and information sharing. This also relates to the importance of
establishing college and career pathways for students and utilizing student educational plans as tools to
help guide students in realizing their goals. The workgroups recognized that challenges would remain
for students in being able obtain the necessary programs and services around the consortium needed to
realize their goals, until we are able to seamlessly share this information with each other.
A unique aspect of the Seamless Transitions workgroup was that they chose to focus on adult school
students transitioning to Career Education (CE) programs at SWC, as opposed to encompassing a
broader transition to SWC in general. They felt that a more specific focus would result in stronger
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procedures to assist students’ transition, and they chose CE programs to take advantage of the fact
that we have some articulated courses in this area, which would be a good foundation to enhance our
procedures and practices. Future plans could use procedures and processes developed here to focus on
other areas of transition.
An important factor added to some logic models that was previously unknown until April 2019, relates
to the incorporation of the SSID (Statewide Student Identifier) to K-12 adult school student data
collection that is to take effect July 2019. As we learn more about implementation of the SSID and its
relation to CALPADS (California Longitudinal Pupil Achievement Data System), we anticipate that this
will have a positive impact on our data/information sharing efforts, as we have yet to be able to
effectively follow students as they transition out of K-12 adult schools to community college, without
SSID. We look forward to further state guidance, professional development, and collaboration with
each K-12 adult school’s district CALPADS administrator around this topic in the coming months, so
that we can develop an effective SSID protocol within and among consortium members, to be included
in our upcoming annual plans.
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Figure 1a. Logic Model – Gaps in Services
Goal Statement: To identify and address any service, policy, or procedure – or lack thereof - that prevents or impedes students’ progress toward their academic, career and
personal goals.
Our overall direction and focus for the program cycle relative to the target populations and problems we seek to address

Inputs

Activities

Outputs

Immediate (Short-Term)
Outcomes

In order to accomplish our set of activities we
will need the following:

In order to address our problem or asset we will
accomplish the following activities:

We expect that once accomplished, these
activities will produce the following evidence or
service delivery:

We expect that if accomplished these activities
will lead to the following changes in the next
year

1. Identify Consortium
community needs in Adult
Education

2. Identify Consortium
Faculty and Staff needs

1a. Survey Consortium
communities and current
students with regard to
their needs at Sweetwater,
Coronado, & SWC

1a. Data report with
recommendations for
further development of
programs and student
services

1b Review existing data
regarding successful
programs and student
services

1b. Definition determined:
Services for students in
Adult Education

2a. Survey Consortium
Faculty and Staff about
goals and needs to reach
those goals

2a. Consistent knowledge
across the Consortium
Faculty and Staff regarding
student services in Adult
Education.

2b. Ongoing professional
development for
Consortium members (all
faculty and staff)
*How to address goals with
students
*Guided Pathways
*Faculty and Staff observe
all 3 partners’ students

2b. Shared knowledge of
course and student services
offerings within Consortium;
frequently revisited

Intermediate Outcomes

Long-Term Outcomes /
Impact

We expect that if accomplished these activities
will lead to the following changes in 1-3 years

We expect that if accomplished these activities
will lead to the following changes in 3-5 years

1a. Identify student
1a. Increase enrollment
services gaps and students’ and/or co-enrollment
academic needs

1a. Increase student
transition rate from Adult
Education to Community
College

1b. Student completion of
certificates, programs
and/or degrees to meet
educational, career and
personal goals – Consortium
services to follow-up with
students for data
2a. Data for budgeting,
staffing and classroom
needs

2a. Strengthen partnership
between Sweetwater and
Coronado Adult Education
and SWC
2b. Consortium FAQ
resource
2c. By June 2021 Develop
list of Consortium Common
Resources for AE & NC
Students: (i.e., services and
programs at SWC, SUHSD,
Coronado)
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Inputs

Activities

Outputs

Immediate (Short-Term)
Outcomes

Intermediate Outcomes

Long-Term Outcomes /
Impact

orientations

3. Consortium Faculty and
Staff input

3a. Develop Consortium
Orientation for community

3a. Consortium Orientation 3a. Community is informed 3a. Increase enrollment
presentation (accessible and of options in Adult
and/or co-enrollment
online) for community
Education and identify
goals

3a. Increase student
transfer rate from Adult
Education to Community
College
3b. Student completion of
certificates, programs
and/or degrees to meet
education, career and
personal goals

Assumptions

Budget will affect staffing, number of courses available and equipment/classroom
supplies

External Factors

Changes in local labor market demands
Education budget at the state level

Student data may not always be accurate or up to date
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Table 4a. Progress Indicators – Gaps in Services
Provide three to five SMART (Specific, Measurable, Attainable, Realistic, and Time-bound) objectives by which your consortium will assess progress and impact during the next threeyear cycle. These objectives should map directly to your Logic Model activities, outputs, and / or outcomes, as these will be a driving factor for annual plans throughout the funding
period.
Example: By May 2019, increase the number of agencies that have aligned CTE pathways and developed comprehensive program maps from 2 to 10.

1.

By June 2020 develop Consortium FAQ resource and Consortium Orientation (in person and
online) for use by students, consortium faculty and staff.

2.

By June 2021 develop list of Consortium Common Resources for AE & NC Students: (i.e.,
services and programs at CUSD, SWC, and SUHSD) that is accessible hard copy and online
for students and faculty

3.

By June 2021 strengthen partnership between CUSD, SWC, and SUSD by establishing
ongoing professional development

4.

By June 2022 increase student transfer rate from Adult Education to Community College.
Data sharing agreements and mechanism will be in place.

5.

By June 2022 increase student completion of certificates, programs and/or degrees to meet
educational, career and personal goals
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Figure 1b. Logic Model - Marketing
Goal Statement: Identify strategic marketing options that reach potential students leveraging multiple funding sources and collaboration with a goal to create a unified Adult
Education marketing design and outreach plan with CUSD, SWC, and SUHSD. The community will be aware and have clarity of options and pathways to meet their goals.
Our overall direction and focus for the program cycle relative to the target populations and problems we seek to address

Inputs

Activities

Outputs

Immediate (Short-Term)
Outcomes

In order to accomplish our set of activities we
will need the following:

In order to address our problem or asset we will
accomplish the following activities:

We expect that once accomplished, these
activities will produce the following evidence or
service delivery:

We expect that if accomplished these activities
will lead to the following changes in the next
year

1a. Identify staff to liaise
between the campuses to
ensure information is being
disseminated to staff from
all participating districts
(i.e., Adult school, SWC,
CUSD, SUHSD) in addition
to potential
students/community
members.

1a. Identify all
marketing/outreach
procedures currently in use
for adult ed at SWC, SUHSD,
and CUSD, and comparable
consortia around the state

1a. Identify gaps in
marketing/outreach to be
filled by marketing firm’s
new marketing plan or by
other consortium members

1a. Staff and
teachers/faculty will
recognize the partnership
among members of the
Consortium and the
resources/educational
opportunities that are
offered

1b. Slogan and a new
look/name to South Bay
Adult Education
Consortium/Southwestern.
“An Education for
Everyone” for example

1b. Marketing firm will
evaluate and create a new
marketing plan for the
Consortium which includes
a new logo, name and
slogan.

1b. Consortium partnership
will be recognized by the
community

1b. Marketing plan
approved and ready for
dissemination

2. Materials that highlight
Adult Ed pathways to
career education, etc.

2. Create brochures,
pamphlets, banners,
websites, and social media,
etc. that show pathway
options, in accordance with
marketing plan

2. An increase in enrollment
should be observed from
Adult Ed to
Career/Continuing
education

3. All marketing effort
needs to be in numerous
languages

3. Hire a firm that can
translate all materials into
various languages,
specifically, those languages

3. An increase in the
diversity of student
enrollment should be
observed

Intermediate Outcomes

Long-Term Outcomes /
Impact

We expect that if accomplished these activities
will lead to the following changes in 1-3 years

We expect that if accomplished these activities
will lead to the following changes in 3-5 years

1. Current students will
recognize the partnership
among members of the
Consortium and the
resources/educational
opportunities that are
offered

1. Staff, faculty, students
and the community clearly
recognize the partnership
among members of the
Consortium and the
resources/educational
opportunities that are
offered

2. An increase in
enrollment of greater than
1% compared to 18-19
baseline data

2. An increase in enrollment
of greater than 5%
compared to 18-19 baseline
data

2. An increase in enrollment
of greater than 10%
compared to 18-19 baseline
data

3. Enrollments of diverse
languages should see an
increase of greater than 1%
compared to 18-19

3. Enrollments of diverse
languages should see an
increase of greater than 5%
compared to 18-19 baseline

3. Enrollments of diverse
languages should see an
increase of greater than
10% compared to 18-19
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Inputs

Activities

Outputs

identified as most common
in the community

Assumptions

The committee assumes that a marketing form that has expertise in community
relations in the South Bay in addition to working with educational institutions will be
hired by the middle of 2019

Immediate (Short-Term)
Outcomes

baseline data

Intermediate Outcomes

data

Long-Term Outcomes /
Impact

baseline data

External Factors

Currently there is knowledge that the number of youth in the South Bay continues to
decline. This will have an impact on enrollment. Additionally, financial distresses within
SUHSD have caused courses/programs to be eliminated which will also have an impact
on enrollment. Also, if there is limited students support/counseling available this could
cause enrollment to stagnate as a result of students not knowing what to do or where
to go.

2019-21 Consortium Three-Year Plan | 28

Table 4b. Progress Indicators - Marketing
Provide three to five SMART (Specific, Measurable, Attainable, Realistic, and Time-bound) objectives by which your consortium will assess progress and impact during the next threeyear cycle. These objectives should map directly to your Logic Model activities, outputs, and / or outcomes, as these will be a driving factor for annual plans throughout the funding
period.
Example: By May 2019, increase the number of agencies that have aligned CTE pathways and developed comprehensive program maps from 2 to 10.

6.

By the end of 2019 hire marketing firm to develop a marketing plan.

7.

By June 2020 marketing materials (banners, flyers, and pathways) will be ready for
dissemination.

8.

By June 2021 at least a 5% increase in enrollment should be achieved due to marketing
investments and efforts.

9.

By June 2022, an additional 5% increase in completion and enrollment from June 2021
should be reported.

2019-21 Consortium Three-Year Plan | 29

Figure 1c. Logic Model – Seamless Transitions
Goal Statement: Adult school students will be prepared, supported, informed, and empowered to transfer and succeed in a Career Education (CE) program at SWC
Our overall direction and focus for the program cycle relative to the target populations and problems we seek to address

Inputs

Activities

Outputs

Immediate (Short-Term)
Outcomes

In order to accomplish our set of activities we
will need the following:

In order to address our problem or asset we will
accomplish the following activities:

We expect that once accomplished, these
activities will produce the following evidence or
service delivery:

We expect that if accomplished these activities
will lead to the following changes in the next
year

1. Dedicated counselor(s)
or Career Education (CE)
faculty working with CE
faculty at each district

Intermediate Outcomes

Long-Term Outcomes /
Impact

We expect that if accomplished these activities
will lead to the following changes in 1-3 years

We expect that if accomplished these activities
will lead to the following changes in 3-5 years

1. Identify, align, map, and
regularly update the
pathway for existing CE
programs at the districts.
Vett pathways with labor
market information and
industry input. Leverage
CATEMA resource.

1a. Increase student
completion of certificates
and/or programs.

1. Identify the CE pathway
between the districts.

1. Align and map the CE
pathway between the
districts.

1. Identified, aligned,
mapped, and updates CE
pathway, leading to an
increase in student
completion of certificates
and/or programs, while
increasing the transfer rate
and partnership between
the districts.

2. A user friendly, effective 2. Identify students who
career exploration tool.
could benefit from further
career exploration and
guide them towards a
career.

2. More students will take
advantage of CE programs
offered by the districts

2. An increase of students
enrolling in CE programs

2a .An increase in CE
completion rate.

2. An increase of students
seeking higher levels of CE
certification and transfer to
SWC or other and a
reevaluation of the career
exploration tool

3. Utilize the SSID protocol
for K-12 Adult Schools to
monitor transitions from
adult school to community
college.

3. Effectively share
information about our
students and programs
among consortium
members

3. Facilitate each student’s 3. K-12 Adult School
transition within and across members identify staff to
our programs and districts. implement SSID protocol
for Adult School students.

3. Use transition data to set
a baseline level of students
transitioning from adult
school to community
college.

3. Consortium evaluates
transition data to create
strategies to increase
transition

4. Maintain faculty recency
and relevancy in fields of
CE programs/areas of
expertise

4. Ongoing outreach and
collaboration with industry,
the maintenance of
relationships, adoption of
new industry standards to
the CE curriculum

4. Provide relevant, timely
career training for our
students based on labor
market information.

4. Changing/adopting new
curriculum to reflect the
changes in industry

4. Reevaluate CE programs
for relevance and timeliness

1b. Increase the student
transfer rate between the
districts.

2b. Consortium FAQ
resource

4. Outreach and
establishment or
relationships with industry
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Assumptions

The lack of specific and detailed communication between districts, schools, and
business/employers stems from a lack of procedures, tolls, and time

External Factors

Labor demand and market
Funding for programs

All students are not getting the support, information, or preparation necessary to
succeed in district CE programs

State and federal laws regarding CE training

Students will be better served if sequential and aligned programs exist to provide a
pathway to greater economic and professional opportunities
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Table 4c. Progress Indicators – Seamless Transitions
Provide three to five SMART (Specific, Measurable, Attainable, Realistic, and Time-bound) objectives by which your consortium will assess progress and impact during the next threeyear cycle. These objectives should map directly to your Logic Model activities, outputs, and / or outcomes, as these will be a driving factor for annual plans throughout the funding
period.
Example: By May 2019, increase the number of agencies that have aligned CTE pathways and developed comprehensive program maps from 2 to 10.

10.

By May 2022, identify, align, map, and (at least) annually update the pathways for CE
students in order to increase student completion of certificates, programs, and/or transfer
rates between the districts

11.

By May 2022, the districts will see an increase in students enrolling and completing higher
levels of CE certification within and across the districts through the full implementation of a
shared data system

12.

By May 2022, the districts will see an increase in students who complete their CE certificate
and are immediately hired in their field of study because of the timely adoption of current
industry trends to the curriculum

13.

By May 2022, districts will see an increase in the number of students enrolling and
successfully completing CE programs because a career exploration tool identified student
interests, skills, and abilities
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Figure 1d. Logic Model – Student Acceleration
Goal Statement: Increase the number of students transitioning from adult education to SWC and the workforce in a timely manner.
Strategies include: creating clear pathways which includes coordinated curriculum and assessment to better ensure degree and or
certificate completion and or career training at Southwestern College.
Our overall direction and focus for the program cycle relative to the target populations and problems we seek to address

Inputs

Activities

Outputs

Immediate (ShortTerm) Outcomes

Intermediate Outcomes

Long-Term Outcomes
/ Impact

In order to accomplish our set of
activities we will need the
following:

In order to address our problem or
asset we will accomplish the following
activities:

We expect that once accomplished, these
activities will produce the following
evidence or service delivery:

We expect that if accomplished
these activities will lead to the
following changes in the next year

We expect that if accomplished these
activities will lead to the following
changes in 1-3 years

We expect that if accomplished these
activities will lead to the following
changes in 3-5 years

1a.With more training,
faculty and staff can
refer students from
adult schools to SWC
and vice versa
depending on the
1b. SUHSD staff will students overall goal.
meet on a regular
basis to coordinate 1b. Hire dedicated
data collected and consortium resource
review updates
counselor to provide
information on
professional
AB705
development to staff
at both institutions,
manage the transition
of student education
plans, organize field
trips, coordinate
student acceleration
efforts, coordinate
data (point person)

1a.Every students will
have a detailed
student education
plan completed
within the first year.

1. Coordinate
curriculum and
programs from all
three agencies and
meet with specific
departments to
identify overlapping
programs such as
ESL. Review and
increase the
number of courses
that are articulated.

1a. Training with
Adult Ed. and SWC
staff to better
understand program
offerings and
curriculum. AB705
training regarding
course placement.
Meet with Adult Ed.
Counselors and
teachers to develop
an education plan for
Adult Ed. Sites which
transitions to SWC.
1b. Continue
collecting data on
HiSET/GED scores for
course placement

1. Ongoing Professional
development
opportunities for Adult
Ed & SWC faculty and
staff regarding changes
to curriculum,
enrollment policies, and
or program offerings,
etc.

1. Format universal
CTE and ESL
offerings list for use
at adult school sites
and SWC.

1b. Institutionalized
student data sharing
procedures
1c. Institutionalized
placement
procedures

1c. Clarify placement
recommendations and
equivalencies from
Adult Ed. students

2. Offer a SWC
Personal
Development
course (100 & or
100C or similar) to
Adult Ed. Students
during their first
semester at SWC
(coordinated with
consortium

2. Identify Adult Ed.
students with a
community college
goal (career
training/transfer)

2. Begin tracking Adult
2. Continue to build
Ed. student progress and data to support a
needs
learning community
cohort. Research
funding sources to
support learning
community
resources.

2.Identify funding
sources and other
resources for Adult Ed.
learning community

2. Create and Adult
Ed. learning
community with
designated
counselor, adult ed.
teacher follow up
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Inputs

Activities

Outputs

Immediate (ShortTerm) Outcomes

Intermediate Outcomes

Long-Term Outcomes
/ Impact

resource counselor)
3. Offer noncredit
college readiness
course at Adult Ed.
sites (NC37
Personal
Development for
older adults or
similar)

3. Develop more
noncredit college
readiness courses to
offer at Adult Ed. sites

3. Begin tracking
identified noncredit
students as they
transition to SWC and
continue to take
noncredit courses or
transition to credit
courses

3. Learn more about 3. Hire data analyst to
the needs of
track data consortiumnoncredit students wide
and increase the
number of
noncredit course
options for career
training

3. Share data if and
when student
transitions to SWC for
noncredit and or
credit courses

4. Adult Ed.
students attend on
a revolving basis
and further tracking
is needed at Adult
Ed. sites

4. Increase general
tracking of Adult Ed.
completion data thru
SSID assignment,
create surveys to
track student
completion or reasons
for student exit

4. Create a
database/spreadsheet
with results of data
collected

4&5. Improve
tracking and
accountability of
student completion
data from adult
schools using SSID
protocols

4&5. Flagging power
student courses for
entering Adult Ed.
students. Power
Study Program
courses could easily
be identified in
course schedule

5. Ensuring
students have
access to classes
that have support
to accelerate
progress (Power
Study Program
tutoring, learning
communities,
corequisite classes
co enrolled in
noncredit support
classes)

5. Involve consortium
resource counselor in
the transfer process
and course
enrollment

5. Increase Adult Ed.
student access to classes
with added support
(Power Study Program)

4&5. Consortium
resource counselor to
have access to flagged
courses and
disseminate
information among
other counselors
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Inputs

Activities

Outputs

Assumptions

The implementation of AB705 and Guided Pathways at SWC will
impact the amount of basic skills courses offered to Adult Ed.
students. Adult Ed. students seeking basic skills courses can turn to
noncredit support or Power Study corequisite courses at SWC.
Tracking of student information from Adult Ed. site to SWC will be
vital as AB705 eliminates the placement test and placing students
becomes more complex.

Immediate (ShortTerm) Outcomes

Intermediate Outcomes

Long-Term Outcomes
/ Impact

External Factors

The SWC Guided Pathway framework has not yet fully addressed a
plan for continuing education/noncredit courses
Consortium funding would need to increase to include a data analyst
& dedicated resource counselor/liaison

Power Study will seek out funding to ensure courses that are in
demand by Adult Ed. students transferring to SWC are supported.
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Table 4d. Progress Indicators – Student Acceleration
Provide three to five SMART (Specific, Measurable, Attainable, Realistic, and Time-bound) objectives by which your consortium will assess
progress and impact during the next three-year cycle. These objectives should map directly to your Logic Model activities, outputs, and / or
outcomes, as these will be a driving factor for annual plans throughout the funding period.
Example: By May 2019, increase the number of agencies that have aligned CTE pathways and developed comprehensive program maps from 2
to 10.

14.

By 2020, create and open line of communication between the Power Study Program at SWC
(or similar) and Adult Ed. sites for Academic Success Center tours (or similar program).
Presentations will create a welcoming environment and introduce the concept of
supplemental instruction to Adult Ed. students. Pilot with one Adult Ed. site to test success
and expand services as interest builds.

15.

By 2021, create and display printed maps for CTE, math, ESL, and English course pathway.
Display these materials in Adult Ed. classrooms and provide updated information to Adult
Ed. faculty.

16.

By 2022, create and fill a liaison/counselor position, or identify faculty/staff position(s), to
provide accurate information to all Adult Ed. and SWC faculty, staff, and students. Measure
the number of Student Education Plans (SEPs) created before and after, as well as the
number of students who stay on their path and complete their goal within a measurable time.
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2.5 Piloting and Implementation
Explain how you will prototype new strategies and evaluate the effectiveness of these pilots using formative data collected
throughout to inform continuous improvement processes, as well as summative data to assess the overarching impact of these
strategies.
Prototyping new strategies will be within the purview of the consortium implementation team. The implementation team
consists of the consortium project director, and the three project coordinators from our three member agencies: Coronado
Unified School District, Southwestern Community College District, and Sweetwater Union High School District.
Problems that most need solving, and lend themselves to a rapid prototyping approach are those that directly affect students.
For this reason, piloting via rapid prototyping will occur for problems that affect different points along the student journey,
which includes connection, entry, progress, and completion.
The overarching question to answer when developing a pilot will be: why do students take certain actions, and what are they
setting out to accomplish? We will then narrow the scope to a particular point on the student journey: entry, connection,
progress, or completion. We will answer the appropriate guiding question below depending on which part of the student
journey the pilot is focusing on:
-

Connection: How and why do community members decide to show up at our campuses?
Entry: How and why do community members decide to become students or to not enroll?
Progress: How and why do students progress or not progress through a particular goal?
Completion/Transition: How and why do students realize or not realize their goal?

Evaluation of the effectiveness of our pilots will be done through formative data collected throughout to inform continuous
improvement processes, and summative data collected to assess the overarching impact of these strategies.
Formative data collected may include surveying and/or interviewing students throughout the pilot, and modifying certain
aspects of the pilot as necessary.
Summative data collected may include student exit cards, interviewing instructors and/or other staff involved, and focus
groups of students at the end of the pilot, or at a predetermined amount of time after the pilot is completed.
During the planning stages we will answer "yes" to the following questions before moving forward:
-

Are all appropriate stakeholder voices represented in the planning stage?
Is the pilot addressing a point along the student journey (connection, entry, progress, or completion)?

When determining the overall effectiveness of the pilot, all stakeholders will be able to provide input, so that we may ensure
objective measurement and evaluation.
In addition to future pilots identified through the logic models, pilots currently under development include:
-

Establishing cohorts of students transitioning from adult school to SWC
Non-credit Student Education Plan
Shared professional development around establishing effective pathways for students, leading to cross faculty
collaboration on curriculum development
How to further bridge non-credit curriculum to assist students transitioning from adult school to SWC and the
workforce (i.e. Career Exploration course for adult school students)
Collaborating with credit counseling to follow students transitioning to credit
SY Se Puede K12 Success program
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A. South Bay Adult Education Community Assessment/Southwestern College
CAEP Student Profile

South Bay Adult Education
Community Assessment

May 2019
Jessica
Noel, MPP
Research
Analyst
Office of Institutional Research and
Assessment Southwestern College
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This report was prepared by the Office of Institutional Research and Assessment at Southwestern College to
support the development of the South Bay Adult Education Consortium / Southwestern’s three year plan for
the California Adult Education Program. This report was used as a tool to further explore ideas for program
development and collaboration based on community need.
Southwestern College’s Office of Institutional Research and Assessment is not responsible for any decisions made
using this data and encourages dialogue around the quantitative figures provided in this assessment. For
information or questions regarding the content of this assessment, please contact Jessica Noel, Research Analyst at
Southwestern College at jnoel@swccd.edu.

OFFICE OF INSTITUTIONAL RESEARCH & ASSESSMENT
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Study Overview
The purpose of this study is to better understand the demographics and characteristics of potential adult
education students in the community served by the South Bay Adult Education Consortium / Southwestern.
The reports provides an overview of:
1) The demographics of the study area (“South Bay”);
2) The demographics of Southwestern College’s adult education students based on the 2017‐18 program
period;
3) Community characteristics of South Bay related to adult education program areas. This includes data
on adults with disabilities, employment, educational attainment, and language spoken at home.

Methodology
The majority of data in this assessment comes from the 2013‐2017 American Community Survey 5‐Year Estimates.
Data was accessed using the U.S. Census Bureau’s American FactFinder tool between March and April 2019. Data
was pulled at two levels of geography: 1) zip code tabulation areas (ZCTA’s), and 2) census tracts. See the Study
Area Definition section for details about how the study area was defined.
When percentages were not provided, they were calculated by dividing estimates by totals. Cumulative figures for
the South Bay were calculated by summing estimates for all zip codes and dividing by the total. In these cases,
margin of error is not available.
All estimates and calculations in this assessment are subject to the sampling variability that occurs in the American
Community Survey. In most cases, the margin of error provided is the 90% margin of error. This represents the
range (+ or ‐) that one can expect, with 90% probability, to find the true value in the population.





Visit the American FactFinder to find margin of errors associated with the estimates and
percentages provided in this report. This tool can be accessed at:
https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml.
Visit the Codes, Definitions, and Accuracy page for the American Community Survey for more
information about sampling variability and data definitions. This page can be accessed at:
https://www.census.gov/programs‐surveys/acs/technical‐documentation/code‐lists.html
For more information on sample size and data quality for the American Community Survey, visit:
https://www.census.gov/acs/www/methodology/sample_size_and_data_quality/.

Finally, the maps provided in this report were produced using the American FactFinder’s Advanced Search
“Create a Map” tool. The data presented in the maps comes directly from the corresponding data tables.

OFFICE OF INSTITUTIONAL RESEARCH & ASSESSMENT
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Study Area Definition
The study area for this project is defined as the eleven non‐ military zip
codes identified by Southwestern College’s Chief Public Information &
Government Relations Office as the “South Bay.” Military zip codes are
excluded from this analysis because demographic data is typically
unavailable for these areas. This definition is slightly different than the
college’s official service area because of the availability and accessibility
of public data. See the map in the Appendix A for details on
Southwestern College’s official service area.
1

The yellow shaded Zip Code Tabulation Areas (ZCTAs), which are U.S.
Census boundaries that closely resemble zip codes used by the U.S.
Postal Service, represent the study area for this project. This area will
be referred to as the “South Bay.”

Study Area Zip Codes
Zip Code
City
91902
Bonita
91910
Chula Vista
91911
Chula Vista
91913
Chula Vista
91914
Chula Vista
91915
Chula Vista
92118
Coronado
91932
Imperial Beach
91950
National City
92154
San Diego
92173
San Ysidro

South Bay ZCTAs

= Southwestern
College

Source: U.S. Census Bureau, American Fact Finder, 2017 Boundaries

1 ZIP

Code Tabulation Areas (ZCTAs) are generalized areal representations of United States Postal Service (USPS) ZIP Code
service areas. The U.S. Census Bureau provides detailed statistical data for ZCTAs and in most cases, the ZCTA code is the
same as the zip code for an area. Learn more at https://www.census.gov/programs‐surveys/geography/guidance/geo‐
areas/zctas.html.

OFFICE OF INSTITUTIONAL RESEARCH & ASSESSMENT
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census tracts included in this analysis represent census tracts that overlap with the South Bay ZCTAs.
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Census Tracts in the South Bay

= Southwestern
College
Source: U.S. Census Bureau, American Fact Finder, 2017 Boundaries

OFFICE OF INSTITUTIONAL RESEARCH & ASSESSMENT
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Study Area Demographics
Overall, there are about 509,000 people in the South Bay. The most populated ZCTA in the South Bay is 92154
(87,218 people), while 91914 is the least populated (17,186 people).
Total Population
91902
91910
91911
91913
91914
91915
91932

ZCTA

Estimate
19,762
76,250
84,025
49,346
17,186
32,073
26,713

91950
92118
92154
92173

62,386
22,623
87,218
31,728

Margin of Error (+/‐)
1,376
1,826
2,653
2,424
958
1,554
221
343
451
2,207
1,026

Total
509,310
‐
Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 4/15/19

Gender
Slightly more than half of people (50.5%) in the study area are female. ZCTA 91915 has a higher
percentage of females (53.2%) compared to other areas.
Population by Gender
Male

Overall

Female

ZCTA
91902

Estimate
19,762

Estimate
9,761

Percent
49.4%

Estimate
10,001

Percent
50.6%

91910

76,250

37,794

49.6%

38,456

50.4%

91911

84,025

41,213

49.0%

42,812

51.0%

91913

49,346

24,213

49.1%

25,133

50.9%

91914

17,186

8,457

49.2%

8,729

50.8%

91915

32,073

15,011

46.8%

17,062

53.2%

91932

26,713

13,115

49.1%

13,598

50.9%

91950

62,386

31,158

49.9%

31,228

50.1%

92118

22,623

11,377

50.3%

11,246

49.7%

92154

87,218

44,516

51.0%

42,702

49.0%

92173

31,728

15,517

48.9%

16,211

51.1%

Total

509,310

252,132

49.5%

257,178

50.5%

Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 4/15/19
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There are nearly 383,000 people ages 18 and older in the study area. According to the American Community
Survey’s 5‐year estimates (2013‐17), San Diego County’s median age is 35.4 and California’s median age is 36.1.
Median age in the study area varies. Some areas of the South Bay are much older than San Diego County,
including 91902 (Bonita area) and 92118 (Coronado area) that have median ages between 40 and 41.
Alternatively, there are areas in the South Bay that have much lower median ages, such as 92173 (San Ysidro
area) that has a median age of 30.6.

Population by Age Group
ZCTA
91902
91910
91911
91913
91914
91915
91932
91950
92118
92154
92173
Total

Total
population

Under 18 years

18 years and over

65 years and over

Estimate

Estimate

Percent

Estimate

Percent

Estimate

Percent

19,762
76,250
84,025
49,346
17,186
32,073
26,713
62,386
22,623
87,218
31,728
509,310

4,008
16,977
20,948
14,149
5,329
9,845
7,048
13,833
4,388
20,866
9,309
126,700

20.3%
22.3%
24.9%
28.7%
31.0%
30.7%
26.4%
22.2%
19.4%
23.9%
29.3%
24.9%

15,754
59,273
63,077
35,197
11,857
22,228
19,665
48,553
18,235
66,352
22,419
382,610

79.7%
77.7%
75.1%
71.3%
69.0%
69.3%
73.6%
77.8%
80.6%
76.1%
70.7%
75.1%

3,799
11,334
10,893
4,640
1,658
2,070
2,798
7,634
4,506
9,942
3,069
62,343

19.2%
14.9%
13.0%
9.4%
9.6%
6.5%
10.5%
12.2%
19.9%
11.4%
9.7%
12.2%

Median
Age
40.5
37.5
33.7
33.3
36.1
32.5
32.6
32.7
40.8
34.3
30.6
‐

Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 4/15/19
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About 61% of people in the study area are Hispanic (of any race), 18.7% are White, and 12.9% are Asian. However,
there are poignant differences in race / ethnicity when comparing ZCTAS. In 92173 (San Ysidro area), 94.6% of
people are Hispanic or Latino, but 76.3% of people are White in 92118 (Coronado area).

Population by Race / Ethnicity
Amer.
Native
Some
Two
Indian
Hawaiian
Esti‐
other
or
and
/ Other
Total
White
Asian
ZCTA mate or
race more
Alaska
Pacific
Pop.
alone
alone
Percent
alone
races
Native
Islander
alone
alone
Est.
19,762
9,451 6,622
596
12
2,167
141
26
747
91902
Percent
‐
47.8% 33.5%
3.0%
0.1%
11.0%
0.7%
0.1%
3.8%
Est.
76,250
46,347 17,424
2,721
74
7,136
342
127
2,079
91910
Percent
‐
60.8% 22.9%
3.6%
0.1%
9.4%
0.4%
0.2%
2.7%
Est.
84,025
62,511 11,870
2,514
44
5,795
289
50
952
91911
Percent
‐
74.4% 14.1%
3.0%
0.1%
6.9%
0.3%
0.1%
1.1%
Est.
49,346
22,182 7,124
2,988
0
14,979
291
164
1,618
91913
Percent
‐
45.0% 14.4%
6.1%
0.0%
30.4%
0.6%
0.3%
3.3%
Est.
17,186
7,751 3,459
972
6
3,912
50
50
986
91914
Percent
‐
45.1% 20.1%
5.7%
0.0%
22.8%
0.3%
0.3%
5.7%
Est.
32,073
16,015 5,002
1,777
23
6,592
134
591
1,939
91915
Percent
‐
49.9% 15.6%
5.5%
0.1%
20.6%
0.4%
1.8%
6.0%
Est.
26,713
13,629 8,454
989
155
2,153
187
0
1,146
91932
Percent
‐
51.0% 31.6%
3.7%
0.6%
8.1%
0.7%
0.0%
4.3%
Est.
62,386
40,360 6,224
2,757
172
11,736
303
26
808
91950
Percent
‐
64.7% 10.0%
4.4%
0.3%
18.8%
0.5%
0.0%
1.3%
Est.
22,623
3,214 17,255
649
66
710
32
35
662
92118
Percent
‐
14.2% 76.3%
2.9%
0.3%
3.1%
0.1%
0.2%
2.9%
Est.
87,218
58,818 10,636
4,700
160
10,315
560
57
1,972
92154
Percent
‐
67.4% 12.2%
5.4%
0.2%
11.8%
0.6%
0.1%
2.3%
Est.
31,728
30,002
980
148
12
420
0
0
166
92173
Percent
‐
94.6% 3.1%
0.5%
0.0%
1.3%
0.0%
0.0%
0.5%
Overall Count
509,310 310,280 95,050
20,811
724
65,915
2,329
1,126 13,075
Overall Percent
‐
60.9% 18.7%
4.1%
0.1%
12.9%
0.5%
0.2%
2.6%
Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 4/15/19
Hisp. or
Latino
(of any
race)

Black
or
African
Amer.
alone
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Across the South Bay, median household income ranges from about $39,000 to more than $130,000. In 92173
and 91950, median household income is $39,000 and $43,000. To put this data into context, San Diego
County’s median household income is $70,588. Dollars are adjusted to 2017 inflation.
Similar to median household income, the percentage of people in poverty (ages 18 to 64) varies across the study
area. ZCTAs 92173 and 91950 have higher concentrations of poverty compared to areas like 91914. In the San
Ysidro ZCTA, almost one in four people ages 18 to 64 (24.1%) are living in poverty compared to 2.4% in 91914. In
San Diego County, the rate is 12.9%.

Median Household Income

Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 4/15/2019
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Percent of 18 to 64 Year Olds in Poverty
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Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 4/15/2019
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Southwestern College’s AEP Students (2017‐18)
Southwestern College AEP Student Definition
At Southwestern College Adult Education Program (“AEP”) students are non‐credit students that are served in
adult basic or secondary education, programs for adults with disabilities, career education, English as a second
language courses, and workforce readiness training. Notably, Southwestern College is currently undergoing a
coding project to update its non‐credit category codes (CB22, CCCCO MIS data element) to more accurately reflect
the content of their courses. This project is critical to understanding an accurate picture of Southwestern Colleges
AEP students.
Due to coding concerns, this analysis relies on direction provided by the Continuing Education Department to
identify AEP courses. It is important to note that these courses may not be on record at the state Chancellor’s
Office as meeting AEP criteria. A full list of the courses included in this analysis is available in Appendix B.
Criteria for Inclusion: A student is included in this analysis if they had at least one hour of positive attendance
between July 1, 2017 and June 30, 2018 in one of the courses identified as “AEP” by the Continuing Education
Department. This criteria yielded slightly more than 2,200 hundred students.

Age
More than one in four AEP students is age 50 and older and nearly half are 40 and older. About 80% are ages 25
and older, which translates to about four out of five AEP students. Less than 9% of AEP students are ages 19 and
under.

AEP Students by Age (2017‐18)

8.6%
27.5%

19 and Under
11.4%

20‐24
25‐29

13.0%
30‐34
8.7%

20.3%
10.6%

35‐39
40‐49
50+

Source: Internal Business Objects Data, Accessed March 14, 2019
Age Determination: Age is calculated by subtracting the participant’s birth year from
2017, which is the leading year in the program period.
Note: Students with an unknown age have been excluded.
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Gender
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AEP students at Southwestern are overwhelmingly female. About 71% of AEP students identify as female
compared to slightly less than 30% of AEP students that identify as male.

AEP Students by Gender (2017‐18)
Female

Male

29.4
%

70.6
%

Source: Internal Business Objects Data, Accessed March 14, 2019
Note: Students with an unreported gender have been excluded.

Race / Ethnicity
More than half (55.5%) of AEP students are Hispanic. Approximately 18% identify as White and about 9%
identify as Filipino.

AEP Students by Race / Ethnicity (2017‐18)
0.5
%
17.8
%

1.2%

4.4
%

American Indian/Alaskan Native Asian

4.5
%

Black or African American

8.8
%

6.5
%

Filipino

0.8%
Hawaiian/Pacific Islander
Hispanic
Two or More Races

55.5
%

Unknown
White

Source: Internal Business Objects Data, Accessed March 14, 2019
Race / Ethnicity Definition: Race / ethnicity is based on the current race / ethnicity SWC
has in the system. It is possible that a student may have reported themselves as one
race in 2017‐18, but reapplied and reported a different race in a more recent year.
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Highlighted Community Characteristics
Adults with Disabilities
There are more than 22,000 people (7.4%) ages 18 to 64 in the South Bay with a disability. However, about
10% of 18 to 64 year olds have a disability in 91932 compared to only 4% in 91914.

Disability Status of the Civilian Noninstitutionalized Population, Ages 18 to 64
ZCTA
91902
91910
91911
91913
91914
91915
91932
91950
92118
92154
92173

Population Estimate
Ages 18 to 64
11,813
46,997
51,761
29,432
9,939
19,420
16,249
36,670
10,330
51,680
19,315

With a Disability
Estimate
Percent
695
5.9%
3,485
7.4%
4,248
8.2%
1,321
4.5%
397
4.0%
1,074
5.5%
1,635
10.1%
2,906
7.9%
527
5.1%
4,468
8.6%
1,611
8.3%

Total
303,606
22,367
7.4%
Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 3/4/2019

Concentration of 18 to 64 Years Olds (Civilian Noninstitutionalized) with a Disability by ZCTA

Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 3/4/2019
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Percent of 18 to 64 Years Olds (Civilian Noninstitutionalized) with a Disability by Census Tract

Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 3/4/2019
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There are more than 71,000 people ages 25 and older in the South Bay with less than a high school
education. This represents approximately 22% of that population. Notably, 92173 has the highest
concentration adults, about 42% or 2 in 5 adults, with less than a high school education.

Educational Attainment, Ages 25 and Older
ZCTA
91902
91910
91911
91913
91914
91915
91932
91950
92118
92154
92173
Total

Population 25 Years and
Older
13,952
51,281
54,242
30,443
10,435
18,864
16,974
39,428
15,721
55,950
18,768
326,058

Percent High School
Graduate or Higher
89.0%
79.4%
70.4%
86.9%
91.8%
92.9%
82.8%
73.3%
97.6%
72.7%
57.8%
78.1%

Percent Less than
High School*
11.0%
20.6%
29.6%
13.1%
8.2%
7.1%
17.2%
26.7%
2.4%
27.3%
42.2%
21.9%

* This metric is [100% ‐ the Percent of High School Graduate or Higher].
Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 3/4/2019

Percent of People 25 and Older that are High School Graduates by ZCTA

Note: Darker color represents a lower concentration of people that are high school graduates.
Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 3/4/2019
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Percent of People 25 and Older that are High School Graduates by Census Tract

Note: Darker color represents a lower concentration of people that are high school graduates.
Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 3/4/2019.
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Data suggests that approximately 22.1% of the civilian employed population ages 16 and older are employed in
the educational services, and health care and social assistance sectors across the South Bay. In this data,
“industry” represents the kind of business conducted by an individual’s employing organization. Industries are
classified by the North American Industry Classification System (NAICS). Learn more about NAICS at
https://www.census.gov/eos/www/naics/.

Civilian Employed Population 16 Years and Over
by Industry Sector in the South Bay by ZCTAs
Educational services, and health care and social
assistance

22.1%

Retail trade

12.4%

Arts, entertainment, and recreation, and
accommodation and food services
Professional, scientific, and mngmt., and admin. /
waste mngmt. services
Manufacturing

11.6%
10.8%
8.0%
7.8% 10.8%

Public administration
Construction

6.2%
5.5%

Finance and insurance, and real estate and rental
and leasing
Other services, except public administration

5.3%
5.2%

Transportation and warehousing, and utilities

2.9%

Wholesale trade

5.5%
1.8%

Information

0.3%

Agriculture, forestry, fishing and hunting, and
mining

5.3%
0%
0.3%

5%

10%

15%

20%

25%

5.2%

Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 3/4/2019
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Language Spoken at Home
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More than 292,000 people ages 5 years and over (61.6%) in the South Bay speak a language other than English at
home. Nearly 24% (more than 113,000 people) in the South Bay speak English less than “very well.” Specifically,
more than 27% of the 5 years and older population in 91911, 91950, 92154, and 92173 speaks English less than
“very well.” Notably, 92.4% of people speak a language other than English at home in 92173 and 45.8% of people
speak English less than “very well.”

Language Spoken at Home, Ages 5 Years and Older, by ZCTA
ZCTA
91902
91910
91911
91913
91914
91915
91932
91950
92118
92154
92173
Total

Population
Estimate 5 Years
and Over
18,889
71,717
78,406
45,644
15,993
29,691
24,943
58,469
21,448
81,275
29,294
475,769

Language other than English
Estimate
8,731
40,796
53,303
26,866
7,317
15,960
12,223
40,900
3,124
56,638
27,065
292,923

Percent
46.2%
56.9%
68.0%
58.9%
45.8%
53.8%
49.0%
70.0%
14.6%
69.7%
92.4%
61.6%

Speak English Less than
"Very Well"
Estimate
Percent
2,385
12.6%
15,765
22.0%
22,341
28.5%
9,737
21.3%
2,128
13.3%
4,484
15.1%
4,001
16.0%
16,408
28.1%
677
3.2%
22,037
27.1%
13,429
45.8%
113,392
23.8%

Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 2/27/2019

Percent of People that Speak English Less than “Very Well” by ZCTA

Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 2/27/2019
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Percent of People that Speak English Less than “Very Well” by Census Tract
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Source: U.S. Census Bureau, 2013‐2017 American Community Survey 5‐Year Estimates, Accessed 2/27/2019
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Appendix
A.

Southwestern College Service Area vs. Study Area Comparison

Source: U.S. Census Bureau | City of Chula Vista, SanGIS, Bureau of Land Management, Esri, HERE, Garmin,
USGS, NGA, EPA, USDA, NPS. 5/2/2019.
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AEP Courses Included in the Analysis

Courses Included in Southwestern College AEP Student Demographics Analysis Period: July
1, 2017 ‐ June 30, 2018
Course
Course Title
NC‐1002
Customer Serv: Customer Appr
NC‐1003
Customer Serv: Mastrng Comm
NC‐1006
Customer Serv‐‐‐Deal/People
NC‐1007
CPR for Professional Rescuer
NC‐1014
Oxygen Administration‐Rescuer
NC‐102
Occupational Opportunities
NC‐1022
Pediatric Bc Life Sup/First A
NC‐103
Step Stone Success Workplace
NC‐1039
Basic Life Support Instructor
NC‐1046
Basic Boating & Water Safety
NC‐105
Ind, Social, and Study Strat
NC‐1051
Introduction to Computers
NC‐1054
Family Childcare Business I
NC‐1055
Family Child Care Business II
NC‐1056
Family Childcare Business III
NC‐1057
Family Childcare Business IV
NC‐1058
Family Childcare Business V
NC‐106
Ocean Lfgrdg Rec Assistants
NC‐1064
Boating Safety Paddle Sports
NC‐1069
Cust Service: Managing Change
NC‐107
Building Social Skills
NC‐1070
CS: Dec Makg & Problem Solv
NC‐1073
CS‐‐‐The Right Attitude
NC‐1074
Customer Service: Team Bldg.
NC‐108
Basic ESL I
NC‐109
Basic ESL II
NC‐110
Basic ESL III
NC‐1104
Trigonometry Refresher
NC‐113
Tax Prep/Income Tax Course I
NC‐114
Tax Prep/Income Tax Course II
NC‐119
Hospitality Wkplc Commun I
NC‐132
Food Ind & Prep Food Hand Cer
NC‐15
First Aid‐Public Safety Person
NC‐198
Intro to Microsoft Word
NC‐199
Intro to Microsoft Outlook
NC‐200
Introduction to Keyboarding
NC‐220
Transitioning to College ESL
NC‐24
Dev High‐Perf Chart‐Excel
NC‐40
Basic First Aid and Adult Cpr
NC‐70
Lifeguard Training
NC‐92
Using Foreign Degree in U.S.
Source: Internal Business Objects Data, Accessed March 2019
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B. Coronado Unified School District CAEP Demographic Summary 2017-2018
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C. Sweetwater Union High School District CAEP Demographic Summary 2017-2018
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D. South Region: Subregional Profile
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