u CALIFORNIA
PROGRAM
SAN DIEGO SUPER REGION

Date: Tuesday February 8th, 2022
Time: 2pm - 3:30 pm

Virtual Meeting - Join from Zoom: https://cccconfer.zoom.us/i/94585881452 Or Telephone: +1 669 900 6833 (US Toll) -
Meeting ID: 945 8588 1452

PY 21/22 Calendar of monthly meetings: Second Tuesday of the month from 2pm - 3:30 pm
For more information go to the shared Super Region Google Drive HERE

AGENDA

1. Welcome/Introductions/Additions to Agenda

2. Housekeeping Items
e Reminder to update the contact sheet with Consortium/Agency Website information CLICK HERE
e Reminder Super Region Common Goals: Visit and Complete the Effectiveness Survey CLICK HERE

3. lce Breaker

4. Dual Enrollment Leadership Academy (DELA)
e Statewide effort with Regional Reps - For more Information go here: https://dualenrollment.org/events/dela
e Reflections from participants - What does this mean for your agency/consortium?
e Upcoming Lunch & Learn for our region centered on SB554 - Feb 22nd 1:00 - 2:00 Zoom link

5. Discussion: AE and Noncredit Workgroup Updates (Reminder: Regional SWP Consortium former Workgroup 1b
e Bea Aguilar (CC Rep)
e Background Information from the Region HERE

6. Consortia Roundtable: General Updates and Partner Updates
e Upcoming CAEP Strategic Planning How is it going?
e Upcoming WIOA Il Updates and CIP: How will this inform CAEP Strategic Plan?

7. WIOA | Connections:

e The State Plan is posted on the CWDB website for a 30-day public comment period. Comments will be accepted
until 5 p.m. on Monday, February 14, 2022, and must be submitted in writing by email to
WIOAStatePlan@cwdb.ca.gov

e Super Region Comments?

8. Face to Face Meeting in 2022

e Scheduled for March 8th, 2022 at Grossmont Adult Education (part of East Region Adult Education Consortium)

e At the newly remodeled Foothills Adult Center site

e Check In? Are we still interested in doing this?

9. Time Permitting As Needed

The San Diego Imperial County Super Region is comprised of the five (5) regional CAEP Consortia which includes the K-12 Adult
Education and Community College Noncredit Agencies as well as other adult education partners. The Super Region meets monthly to
learn, partner and collaborate to support adult learners in the region. For more information go here: https://caladulted.org/


https://cccconfer.zoom.us/j/94585881452
https://drive.google.com/drive/folders/1ecyNAJ-ze7fPFNC3dOThh3mLvyPohte1
https://docs.google.com/spreadsheets/d/1vnnM25Ns2JjzqPCb0vuNg4dgPE0bd1GO/edit?usp=sharing&ouid=103017308825430690061&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLSeTVasPxcNBjP4yFzmtmkNAFmx4jtlt-oVPkMoDcK4F6PUjew/viewform
https://dualenrollment.org/events/dela
https://urldefense.com/v3/__https:/us02web.zoom.us/j/89596287040?pwd=bHp0dU11YmNTMS9EL1VtZm1VKzVEUT09__;!!NQI0YCo!-b8gRz0J-xIFqDQ1dfUZcirzPF7XL3rDBnAuXxBu7mqTx2iKX_TklTnmOMMjV3vj-w$
https://myworkforceconnection.org/strong-workforce-program/workgroups-2/adult-education-and-noncredit/
https://urldefense.com/v3/__https:/r20.rs6.net/tn.jsp?f=0013CgXCoYWgXkv2fL_JKAo3HAdTx-R47JScUX3lXAzWAkCzTqO2fRyxj9Ujx-ADD6Muq6TxsAcUXFjpg2RFrC4viJrq_xQZzQYzncaLrpOSauyCeVw3WhxNvdUu2-Q_v0ru04OMeACO4Oyv-Aaxd_MeN7rohfU1Sz0nR7egjQ-UZ0Xd21bKlggOAJtA92ki-Yc&c=jpzvi4vs9hyyHwa-DlIrnrYYGu7ibialRw67U3uutrylImVkGut1CA==&ch=Mhv8DZhvk6scAzjydLiHvtrK4XX-SnoIVHV-Dqmp9_wLd_J5GowLbA==__;!!NQI0YCo!492aM2H1oJXlE3a-3b2X94aaPFeegDxGBbM4b1y4h33nL4eXVvAHjPvHJ0HYHEi-bg$
mailto:WIOAStatePlan@cwdb.ca.gov
https://urldefense.com/v3/__https:/adultschool.guhsd.net/Locations/Foothills-Adult-Center/index.html__;!!NQI0YCo!8LpB_muAyR0Cr_j4nHouJ7RhZ-5k0aXjnxjGe0NYmcJ3o0NMPW2RerB26wgLT74bTw$
https://caladulted.org/

e Breakout Groups time permitting -Possible Topics: Strategic Planning - Data/Needs Assessments- Equity
Framework, Key Student Population Needs & Strategies; Instructor Hiring Needs (SDWP in this group please);
Marketing; Community Partnerships for Recruitment

10. Updates: Professional Development and Events

11. CAEP Upcoming Due Dates

Next meeting: March 8th, 2022 2pm-3:30

The San Diego Imperial County Super Region is comprised of the five (5) regional CAEP Consortia which includes the K-12 Adult
Education and Community College Noncredit Agencies as well as other adult education partners. The Super Region meets monthly to
learn, partner and collaborate to support adult learners in the region. For more information go here: https://caladulted.org/


https://caladulted.org/DueDates
https://caladulted.org/

